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Specialty Track SQTR – Executive Rating

	Knowledge, Training, and Performance Requirements
	Date Achieved
	Certified by:

	Achieve the OE track Senior rating.
	     
	     

	Document your participation in all three of CAP’s primary mission areas to your mentor and region OEC.
	
	

	Demonstrate to the mentor knowledge and understanding of the “Mission, Vision and Long Term objectives” of CAP, to include the student’s role in meeting those objectives.
	
	

	In agreement with the mentor, submit a comprehensive summary of two leadership/management books from the “National Commander’s Reading List.” The summaries will contain remarks on the applicability of the referenced work in CAP.
	
	

	Attend a minimum of two meetings of the National Board.
	
	

	Complete Level IV and V in the Senior Member Training Program (including in residence Region and National Staff Colleges).
	
	

	Maintain successful performance as documented on the current CAPF 40 completed by the OE mentor.
	
	

	Reading Lists
	
	

	Students in the Master level of the OE track must become knowledgeable of the publications outlined in the Required Program Readings listed below.
	
	

	Additional Program Readings will be assigned by the mentor, with concurrence of the student, to familiarize the student with job performance skills outside the student’s area of expertise in CAP.  These readings will be assigned from CAP’s Professional  Development website.
	
	

	Professional Development Program Readings are assigned by the student’s mentor to broaden the student’s approach to organizational effectiveness. Sample sources include, but are not limited to, Air Force Chief of Staff Reading List, CAP Commander Reading List, Air University publication AU-24, Concepts for Air Force Leadership, and CAP’s Professional Development website.
	
	

	Required Program Readings
	
	

	AFPD 10-27, Civil Air Patrol.
	
	

	AFI 10-2701, Organization and Function of the Civil Air Patrol.
	
	

	All regulations, manuals, and pamphlets that pertain to asset management to include insurance, funds, equipment, communications, aircraft, vehicles, and facilities (including the Wing Commander Financial Guide issued by NHQ CAP/FM).
	
	

	“Robert’s Rules for Parliamentary Procedure” (Internet search).
	
	

	Additional Program Readings: As assigned
	
	

	Professional Development Program Readings: As assigned.
	
	

	Service Requirements
	
	

	Perform 1 year of effective performance in CAP in any duty position at wing level or above. Applicable positions are outlined in CAPR 20-1, Organization of Civil Air Patrol. Other pertinent positions include members of the CAP National Board, CAP/CC Volunteer Advisors and Team Leaders, and CAP Council/Board/Committee Chairmen.
	
	

	Effectively serve as an instructor, staff member, or director in an additional two courses/activities listed in CAPR 50-17, Attachment 14, Instructor, Staff, Director Course/Activity Opportunities.
	
	

	Effectively conduct a squadron, group or wing level safety seminar/briefing.
	
	

	Present at least two briefings on CAP Capabilities to a local, state or federal agency. The briefing will specifically target CAP’s value to the local, state or federal agency. A copy of this briefing must be approved by the Region OE Chairman before presentation.
	
	

	Mentor a candidate to completion of Senior level in a specialty track.
	
	

	Applying for the Master Level
	
	

	When a student and his or her mentor are satisfied that all requirements for the Master level have been completed, the student and mentor must complete CAPF 1a, Completion of Organizational Excellence Specialty Track, attach all CAPFs 40, and forward to the OEC at region level. The OEC then will make a recommendation to the region commander for approval. The region commander is the approval authority.
	
	


I do hereby certify that
        has successfully completed the requirements and documentation to be awarded the “Executive” rating.
OE Mentor         Date       
OE Committee Approval         Date       
Wing Commander Approval         Date       
Region OE Committee Approval         Date       
Region Commander Approval         Date       
Must be emailed from the Region Commander’s email address as verification of authenticity.
A copy of the certification must be sent to the NC Wing Director of Professional Development and the NC Wing Director of Personnel.   The unit Professional Development Officer must document this training on CAPF 45, Senior Member Training Record, and update the unit Senior Training Report.
North Carolina Wing:  Professional Development Supplement ---  NCPD-229-4   May 2009
229 – Organization Excellence











North Carolina Wing 


Professional Development  








